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Instructor Competencies
The Standards, Fourth Edition

Kathy L Jackson, The Pennsylvania State University; Florence Martin, North Carolina State
University; Albert D. Ritzhaupt, University of Florida

2023. Paperback 979-8-88730-401-4 $52.99. Hardcover 979-8-88730-402-1 $94.99. eBook
979-8-88730-409-0 $85.

Instructor competencies, offered as professional development frameworks, identify the knowledge, skills, and attitudes that
enable effective instruction. A 2021 version of Instructor Competencies is now available from The International Board for
Standards, Training, Performance and Instruction (IBSTPI). These 2021 standards, appropriate for instructors and trainers
in all settings, are based on well-established instructional principles that are flexible enough to allow for adjustments to
new understandings in the science of teaching and learning, the integration of best practices, and adaptability to emerging
tools and technology. With this update of IBSTPI’s 2004 Instructor Competencies, the framework now includes four
domains of performance, 19 competencies, 150 performance statements and these three conditions defining instructors’
work: core, blended, and online.

CONTENTS: Foreword, James D. Klein. Preface, Fernando A. Senior Canela. CHAPTER 1: Introduction: Instructor
Competencies. CHAPTER 2: Instructor Competencies Development Model. CHAPTER 3: Literature Review of Instructor
Competencies. CHAPTER 4: Validation of Competencies. CHAPTER 5: Core Instructor Competencies. CHAPTER 6:
Competencies for Blended Teaching. CHAPTER 7: Competencies for Online Teaching. CHAPTER 8: Instructor
Competencies: Growth-Mindset Orientation and Continuous Development. Afterword.

Fieldbook of ibstpi Evaluator Competencies
Darlene F. Russ-Eft, Oregon State University; Marcie J. Bober-Michel, San Diego State University;
Tiffany A. Koszalka, Syracuse University; Catherine M. Sleezer, Training and Performance
Improvement Specialists

2014. Paperback 9781623964429 $52.99. Hardcover 9781623964436 $94.99. eBook 9781623964443
$85.

The book, Evaluator Competencies: Standards for the Practice of Evaluation, details the development and validation of
evaluator competencies by the International Board of Standards for Training, Performance, and Instruction (ibstpi).
Developing an understanding of the ibstpi Evaluator Competencies may not be sufficient for individuals to determine how
to improve their, or their colleagues', competencies. This Fieldbook provides additional information, resources, and tools to
assist those who want to improve their own competencies or those who want to help other individuals improve. Thus, the
goals for the present companion volume are:

• To provide additional practical information in each of the four evaluator domains (i.e., professional foundations, planning
and designing the evaluation, implementing the evaluation plan, and managing the evaluation).
• To present practical tools and resources that support specific evaluator competencies, whether as an internal or an
external evaluator.
• To offer practical insights on the evaluator competencies from experienced evaluators.
• To provide practical evaluation exercises and resources that can be used with undergraduate and graduate courses.

CONTENTS: Overview and Purpose. DOMAIN: PROFESSIONAL FOUNDATIONS. 1. Communicate Effectively in
Written, Oral, and Visual Form. 2. Choosing an Evaluator. 3. Demonstrate Effective Interpersonal Skills. 4. Observe Ethical
and Legal Standards. 5. Demonstrate an Awareness of the Politics of Evaluation. DOMAIN: PLANNING AND
DESIGNING THE EVALUATION. 6. Develop an Effective Evaluation Plan. 7. Develop a Management Plan for the
Evaluation. 8. Devise Data Collection Strategies to Support the Evaluation Questions and Design. 9. Pilot Test the Data
Collection Instruments and Procedures. DOMAIN: IMPLEMENTING THE EVALUATION PLAN. 10. Collect Data. 11.
Analyze and Interpret Data. 12. Disseminate and Follow Up the Findings and Recommendations. DOMAIN: MANAGING
THE EVALUATION. 13. Monitor the Evaluation Plan. 14. Work Effectively With Personnel and Stakeholders. About the
Authors.



Online Learner Competencies
Knowledge, Skills, and Attitudes for Successful Learning in Online Settings

Michael Beaudoin, University of New England; Gila Kurtz, College for Academic Studies; Insung Jung,
International Christian University; Katsuaki Suzuki, Kumamoto University; Barbara L. Grabowski,
Pennsylvania State University

2013. Paperback 978-1-62396-400-9 $52.99. Hardcover 978-1-62396-401-6 $94.99. eBook
978-1-62396-402-3 $85.

The book identifies a set of validated competencies and performance statements, withsupporting explanation and data to
inform and equip online learners with the critical attitudes, knowledge and skills for successful learning in online and/or
blended learning settings. The work also enables online education providers (e.g., instructors, course designers, program
administrators, scholars) to better understand learner needs in order to design and deliver online education products and
services best suited to learners. Supplementing a large number of anecdotally-based “how to” books published for those
engaged in online education, this volume offers a definitive set of 14 competencies and 75 performance statements (that
demonstrate those competencies). Validated by systematic research and input from over 1,000 online users and providers
worldwide, this work should impact the quality of learning and teaching at both the individual and organizational levels,
involved in online education.

CONTENTS: Foreword. Preface. Acknowledgments. 1. Introduction and Overview. 2. Online Learner Competencies and
Performance Statements. 3. The ibstpi Competency Development Model. 4. Review of Literature. 5. Current Practice:
Online Learner Survey. 6. Competencies Validation Study. 7. Uses of Competencies. Epilogue. Appendixes. Glossary of
Terms. References. About the Authors. Author Index. Subject Index.

Instructional Designer Competencies
The Standards (Fourth Edition)

Tiffany A. Koszalka, Syracuse University; Darlene F. Russ-Eft, Oregon State University; Robert Reiser,
Florida State University

2013. Paperback 978-1-62396-403-0 $52.99. Hardcover 978-1-62396-404-7 $94.99. eBook
978-1-62396-405-4 $85.

This book provides the most current and complete version of statements defining a competent instructional designer, for
those who are or aspire to practice in virtually any context, anywhere in the world. The research conducted to update and
validate these standards included obtaining feedback from over 1000 senior to novice practitioners and scholars working
in the North, South, and Central Americas, Europe, Asia, Australia and New Zealand, and African nations.

This book is intended for those who hire, train, and prepare instructional designers and those who work (or plan to work)
as instructional designers. It provides an updated description of the profession. It lays out the most critical competencies
(e.g., knowledge, skills, and attitudes) of the successful instructional designer, regardless of the context in which they work
(e.g., K-12, higher education, business and industry, government and military, private consultancy, informal or formal), the
location in which they practice (e.g., the Americas, Europe, Asia, Africa, Australia), and the type of delivery for which they
design (e.g., face-to-face, paper-based, digital, blended).

There have always been questions about what instructional designers do… such questions led to the creation of ibstpi more
than 30 years ago. Yet, this questioning is especially true today with the growing call for developers of e-learning and other
technology-supported instruction. The term ‘instructional designer’ seems to have become a generic phrase that now lends
itself to a broad range of meanings, and yet, it is a definitive profession with a specific scope and focus. The more widely
the label ‘instructional designer’ is used, the more room there is for misunderstanding about what is called for in skills,
behaviors, competencies, and outputs. What is called for in the midst of this learning boom is clarity, direction and uniform
expectations. With a common understanding, we can help avert poor design, especially in e-learning and technology-
supported instruction, which often fails learners or has high attrition rates.

Grounded on rigorous research, consulting hundreds of practitioners around the world, this book articulates and explains
what is required to be a competent instructional designer. It includes the set of standards that clarifies the profession and
provides a set of competencies for creating hiring schemes, professional development guidelines, performance
assessments, work plans, and curriculum to prepare instructional designers.The instructional designer profession



continues to grow in wake of emerging technologies, new pedagogies, and virtual learning environments.

However, many educators, instructors, and even training specialists often lack the competencies to design, develop,
implement, and evaluate these newer types of instructional solutions. This book articulates and explains the competencies
that are required to be a competent instructional designer.

CONTENTS: Foreword, Barbara L. Grabowski. Preface, Clint J. Wallington. 1. Instructional Designer Competence. 2.
Instructional Designer Competencies and Performance Statements. 3. The Instructional Designer Competencies:
Discussion and Analysis. 4. Instructional Designer Competencies in Practice. 5. The Competencies and ID Specializations.
6. The Competency Validation Research. Epilogue. Appendixes. References. About the Authors.
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