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The Metis of Projects
How To Remain Cognizant of a Project’s (Social) Complexity

J.B. Berndt

2014. Paperback 9781623967352 $52.99. Hardcover 9781623967369 $94.99. eBook 9781623967376
$85.

“The Metis of Projects” addresses veteran project manager Ben Berndt’s unease with the use of established (project)
management frameworks given their general inefficacy. Despite the use of these frameworks, it is estimated that some
30% of projects still fail because they deliver too late, cost more than expected and/or lack quality. Often, projects and
their environments are too complex to be controlled by rather linear frameworks. Where most practitioners define
complexity as "complicated," most academics define complexity (more correctly) as interrelatedness. In recent years, the
academic community has developed several "level-of-complexity frameworks;" however, these frameworks are not
commonly known to practitioners and are therefore not regularly used. And, when examined further, these frameworks
appear to be merely environmental scans, used to assess the level of complexity in the project management environment.
But projects also carry inherent complexity; they are socially complex, and it is this social complexity
that—paradoxically—needs management. Combined with personality assessments, social network theory is used here to
glean a better understanding of the social complexity in a project. Berndt believes that, following Hugo Letiche and
Michael Lissack's emergent coherence concept, managers should steer clear of frameworks in order to come to grips with
the complex, and so he introduces whole systems methodologies, in which group understanding is used to continually set a
next step. Berndt concludes his study by describing his multi-view, multi-tool participative project management style,
which he thinks best aligns with (managing) the complex.

CONTENTS: Part A: In Search of the Metis of Projects 1. A Feeling of Unease. 2. The Project Management Arena. 3.
Too Linear Project Management Frameworks. 4. Complex Project Management Frameworks. 5. Don’t Framework Your
(Management) Life. Part B: An Attempt to Touch the Metis of Projects A Personal and Pragmatic Attempt to Touch
the Metis of Projects. 6. Case Study X. Intermezzo: An Appreciative Inquiry Experiment. 7. Case Study Y. 8. Metis
Mindfulness. 9. Afterwords. References. About the Author.

Complexity and Knowledge Management
Understanding the Role of Knowledge in the Management of Social
Networks

Andrew Tait, Idea Sciences; Kurt A. Richardson, ISCE Research

2010. Paperback 978-1-60752-355-0 $52.99. Hardcover 978-1-60752-356-7 $94.99. eBook
9781607523574 $85.

It seems as if attempts to use knowledge to understand and manage social networks are everywhere. Millions, if not
billions, of dollars are being spent in an attempt to derail terrorist networks, with much of it being invested in making
sense of massive data streams. There is growing concern that much of this money is being squandered on approaches that
will never deliver on their promises.

Our armed forces are being prepared to combat terrorist threats by the introduction of “network centric approaches” and
“digital battlefields” – basically attempts to provide warfighters with a complete picture of the battlespace. However, the
experience of practitioners suggests that the “data smog” this creates is actually counterproductive.

From the arena of politics, the recent invigorating battle between senators Clinton and Obama has thrown the spotlight on
the deficiencies in political polling (Economist, 2008b). Changes in the structure of the situation (e.g. high turnouts) have
thrown the whole industry into chaos. Complexity is being discounted and the results are stark. The conclusion formed in
the media was that the situation was wildly unpredictable (so anyone’s to win), and ended up having real consequences for
the Democratic challenger in November 2008 (Baldwin, 2008).

Turning to business, we find that Société Générale recently lost $7.2bn as the result of a single rogue trader making a
series of bogus transactions amid turbulent markets in 2007 and 2008. There has been much speculation on what was
known, when it was known, and who knew it. In other words, we have speculation that this is an example of the role of



knowledge in the mismanagement of social networks – with spectacular effect.

At a glance, the problems highlighted above seem positively overwhelming. Where do you start? But start we must. Simple
“cause and effect” thinking doesn’t seem to be able to cut the mustard. There is broad agreement that even if the Kyoto
targets were fully met, on schedule, by 2100 it would only delay the warming of the planet by six years (Parry et al., 1998).
We need to utilize knowledge in new ways…or maybe uncover insights from old ways.

It is hard to think of something more worthy of attention that the role of knowledge in the management of complex
systems.

In Volume 4 of the Managing the Complex Series we have brought together seventeen essays from authors around the
globe to explore the complex systems view of knowledge and its role in social networks. Contributors explore such topics
as: the limitations to our knowledge of complex systems, the transfer of knowledge from local to global levels, collaborative
knowledge generation, decision making in complex multi-stakeholder situations, organizational learning and innovation, all
through the lens of the emerging field of complexity science. The editors hope that this volume will give theorists further
avenues to explore in their attempts to understand knowledge creation, maintenance and distribution, and also provide
practitioners with new tools to apply in the complex and messy real world.

Making Healthcare Care
Managing via Simple Guiding Principles

Hugo Letiche

2008. Paperback 978-1-59311-922-5 $52.99. Hardcover 978-1-59311-923-2 $94.99. eBook
9781607529064 $85.

In this volume, Hugo Letiche tackles the all-important question, is there “care” in healthcare? If, as Klaus
Krippendorff(2006) argues, “meaning is a structured space, a network of expected senses, a set of possibilities…[that]
emerges in the use of language,” then within the healthcare systems of today, the meaning of “care” has been defined to
be the eradication of a problem. We must recognize that patients do not wish to regarded merely as a problem requiring
eradication.

Letiche is opposed to the very idea that complexity reduction can address the humanity of each individual healthcare
situation. He argues that, through narratives and through complexity based social theory, the complexity of each individual
situation must be transcended through mindful listening and engaged dialogue. Letiche suggests that in the absence of
such mindfulness, the lack of time for true listening, and the inability of providers and systems to allow for patients and
family to engage in dialogue lies both the roots of the problem and the potential for its solution. If complexity theory has a
role in the analysis understanding and betterment of social systems, then approaches such as the one Letiche undertakes
herein will become essential tools of the trade.

CONTENTS: Preface: Complexity and Healthcare: A Radical View of Letiche by Michael Lissack and Jeffrey Goldstein.
Series Editors’ Introduction. Introduction. Care and Healthcare: “Self” and “Other” as “Being-two”. The Practitioner’s
Perspective: The Possibility Space of Healthcare. The Nurses’ Story by Joanna Latimer. Complexity and Emergence: More
than Difference and Repetition by Hugo Letiche. The Manager’s Perspective: Dialogue and Complexity. Managing the
Content with Dialogue. Healthcare: Simple Guiding Principles. Distillations: The Complexity Change Strategy for
Healthcare. Conclusion. References.

Organizations as Complex Systems
An Introduction to Knowledge Cybernetics

Maurice Yolles, Liverpool John Moores University

2006. Paperback 978-1-59311-432-9 $80.49. Hardcover 978-1-59311-433-6 $121.84. eBook
9781607528081 $85.



Managing the Complex is an ambitious title - and it would be an audacious one if we were not to begin with a frank
admission: to date few to none of us have a skill set which includes managing the complex. We try various things, we write
about others, and we wonder about still others. When a tool, perspective, or technique comes along which seems to evoke
success, we emulate it probe it and recoil at the all too often admission that it was situation and context which afforded
success its opportunity, and not some quality intrinsic to the tool perspective or technique. Indeed, if the study of
complexity has done anything for managers, and for those who espouse managerial theory, it is in providing a ‘scientific
foundation’ for the notion that context matters. Those who preach abstract ideas have then to reconcile themselves to the
notion that situation and embodiment matters. Those who believe in strong causality and determinism are left to wrestle
with the role of chance, uncertainty, and chaos. Those who prefer to argue that men move history are confronted with the
role of environment and affordances, while those who argue the reverse are left to contend with charisma, irrationality of
crowds, and the strange qualities we know as emotions.

A series on complex systems has less ambitious goals to contend with than this. Such a series can deal with classifications,
and categories, and speak of ‘noise’ as if it were not the central focus of the problem. Managing the complex is about
managing ‘noise’ or perhaps we should say it is about ‘dealing with’ ‘accepting’ ‘making room for’ and ‘learning from’
‘noise’. The articles in this volume and in volumes to come will each be considered as ‘noise’ by some and as ‘gems’ by
others, but we hope that practicing managers and academics alike will find plenty of fuel to drive their personal
explorations into understanding, and perhaps even managing, the complex.

CONTENTS: Preface. Introduction. PART 1: THE FUNDAMENTALS. Chapter 1. Social Communities as Complex
Systems. Chapter 2. Philosophic Perspectives and the Autonomous Holon. Chapter 3. Organizations in a Complex World.
Chapter 4. Information, Data, Knowledge and Methodology. PART II: COMPLEX ORGANIZATIONS. Chapter 5.
Intelligence and Decision Making. Chapter 6. A Theory of the Organization. PART III: THE CYBERNETICS OF
KNOWLEDGE MANAGEMENT. Chapter 7. Knowledge Management. Chapter 8. Organizational Learning. Chapter 9.
Knowledge Intensification. PART IV: THE CYBERNETICS OF COMMUNICATIONS. Chapter 10. Semantic
Communications. Chapter 11. Communication Structures and Processes. Chapter 12. Sustaining Communications
Structures and Processes. PART V: MANIFESTING BEHAVIOR. Chapter 13. The Political Dimension of Organizations.
Chapter 14. Ideology and Ethics. Chapter 15. Boundaries, Issues, Agents and Boundary Critique. Chapter 16. Exploring
Social Behavior. References. Index.

Managing Organizational Complexity
Philosophy, Theory and Application

Kurt A. Richardson, ISCE Research

2005. Paperback 1-59311-318-8 978-1-59311-318-6 $71.88. Hardcover 1-59311-319-6
978-1-59311-319-3 $121.84. eBook 9781607524694 $85.

CONTENTS: Series Introduction, Michael Lissack and Kurt Richardson. Volume Introduction, Kurt Richardson. SECTION
ONE: PHILOSOPHY. Section Introduction, Kurt Richardson. Knowing complex systems, Paul Cilliers. “To be or not to be?
That is [NOT] the question”: Complexity theory and the need for critical thinking, Kurt Richardson. How can we think the
complex? Carlos Gershenson and Francis Heylighan. Emergence, creative process, and self-transcending constructions,
Jeffrey Goldstein. Causality in organized complexity: The role of management, Stanley Salthe. SECTION TWO:
ORGANIZATIONAL THEORY. Section Introduction, Kurt Richardson. From excellence to emergence: The evolution of
management thinking and the influence of complexity, Buck Lawrimore. Unresolved issues in process-centric business
analysis: A cathartic role for complexity, James Falconer. The use of bytes to analyse complex organisations, Shann
Turnbull. Chaos principles of forecasting, Hong Liu. Dealing with complexity in organizational control processes: Drawing
lessons from the human brain, Rajaram Veliyath and K. Sathian. Theory of integral complex organization, Ronald Murray.
Self-reproduction of the enterprise: Von Nuemann’s model applied, Pavel Luksha. Predicting the human weather: How
differentiation and contextual complexity affect behavior prediction, Robert Jones and Gowri Parameswaran. The
observation, inquiry, and measurement challenges surfaced by complexity theory, Eric Dent. An intersubjective measure of
complexity grounds: A new approach to the study of organizational complexity, Mihnea Moldoveanu. Story telling and the
complex epistemology of organizations, Ken Baskin. Advancing complexity theory into the human domain, Barbara
Simpson. Ancient insights into the modern organization, Julie Richardson. Imagining complex partnetships, Will Medd.
Machines or gardens... or both? Patrick Connor and Carole Napolitano. The Improvised-orchestration model of
organizational evolution, Tadahiko Kawai. Parameters for sustained orderly growth in learning organizations, James Horn.
A complexity-based scrutiny of learning from organizational crises, Dawn Gilpin. SECTION THREE: REAL WORLD
APPLICATION. Section Introduction, Kurt Richardson. The implications of complexity for business process and strategy,



Peter Allen, Jamie Boulton, Mark Strathern and James Baldwin. Agent-based models to manage the complex, Duncan
Robertson. The coherent management of complex project and the potential role of group decision support systems, Kurt
Richardson, Andrew Tait, Johan Roos and Michael Lissack. The complexity of complex systems conferences: Reflexivity and
walking the talk, Michael Lissack. Complexity and Spatiality: Regions, networks and fluids in sustainable water
management, Will Medd and Simon Marvin. Encouraging strategic change by using complexity based principles: A case
study of the Open University, UK, Elizabeth McMillan. Provoking chaordic change in a Dutch manufacturing firm, Frans
van Eijnatten, Maarten van Galen. Postscript, Andrew Wilson. References. Index.
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